


STEERING COMMITTEE MEETING MINUTES
Thursday, April 2nd, 2026
In-person Meeting
Wachusett Mountain Ski Area-The Maple Room
499 Mountain Rd. Princeton, MA 01541

[bookmark: _Hlk97200196]IN ATTENDANCE: Camille Griffin (Chair)(Webster), Trevor Bruso (Vice-Chair)(Holden), Pam Masters (HMCC/Sponsoring Org), Alissa Errede (HMCC/Sponsoring Org), Kim Buccini (Notetaker), Barry Lein (Wachusett MRC), Amelia Houghton (WDPH/Worcester Regional MRC), Abigail Conlin (Westminster), Derek Kwok (Medway), Stephanie Wiseman (Westminster), Trinity Bridge (Westminster), Erin Hightower (Northbridge), Timothy Pratt (Auburn), Agnieszka Podstawka (Douglas), Matthew Rollins (Upton), Jack Chandler (Sterling), Kaitlin Donahue (Uxbridge), Sandra Knipe (E. Brookfield), Michelle Powell (Leominster), Jay Dulmaine (Fitchburg), Jane O’Brien (Athol), Adam Swift (Holden), Angela DiPrima (Gardner), Phil Leger (Royalston+), Jamie Terry (BME Strategies), John Mott (Hardwick), Vincent Goo (Northborough), Lauren Saunders (Gardner), Catherine Hoover (Fitchburg), Deb Vescera (Upton & Blackstone), Doug Mercurio (Brimfield), Jordan Bruso (Auburn), Miriam Nyante (Leicester)

The meeting was called to order by Chair Camille Griffin at 9:07 AM.

Roll Call: A verbal roll call was done.

Chair’s Announcements: None.

Minutes Review: The minutes from the March 5th, 2026, Steering Committee meeting were presented for review and approval.

The date of today’s meeting was corrected.

John Mott made a motion to accept the March 5th, 2026, Steering Committee meeting minutes as amended. This was seconded by Jack Chandler. The motion passed. 

HMCC Sponsoring Organization:
· FY26 Priority Area & Budget Review-
· EAT Requests-Q4

Uxbridge
-SAT Phone replacement and battery, phone station/cord-$1,349.00, Shipping $30.00, Total Cost-$1,379.00



Sterling
-CP100d UHF 403-480 MHz Portable Radio-$475.20, LI-ION Battery, CP185, 1750 MAH-$66.99, Shipping $57.81, Total Cost-$600.00
-LI-ION Battery, 2250 MAH CP200/CP150 (8)-$600.00

Boylston
-Midland Radios Mfr. Model T77VP5 (3)-$300.00

Total Cost-$2,879.00

Jay Dulmaine made a motion to approve all EAT Requests as submitted. This was seconded by Sandra Knipe. The motion passed unanimously.


· Tabletop AAR/IP Submissions-Pam reminded everyone to keep her in the loop regarding tabletops.
· Training Updates-Pam stated that today we have Travis Rebello to do the Hazmat Training after this meeting. Also, the hoarding training will be held after a future PHEP Meeting. She will send out a notice once it is approved by OPEM. She is also working with Cheryl Sbarra to schedule the Public Health legal training. This will be held virtually. Pam will send out a notice once the date is confirmed.
· Satellite Phone Drill Results from 3/18- Pam stated 17 out of 21 called in and only 2 people had trouble. Great job by all.
· 2026 MAPHN Conference-Pam stated three nurses would like to attend. The total cost for them to attend is $821.12.

John Mott made a motion to approve the cost of $821.12 for the MAPHN attendees. This was seconded by Jack Chandler. The motion passed unanimously.

BME Strategies:
· CERC Update-Jamie Terry stated that Jackson Lieb will be running three virtual workshops. An evening workshop will be held on May 7th at 6:00 PM-7:30 PM. The group decided on dates for the other two workshops. They will be held on May 11th at 10:00 AM-11:30 AM and May 14th at 10:30 AM-12:00 PM. Pam stated that the CERC guide will be comprehensive. Jamie reiterated that it will be very useful and will give you real world examples.



MDPH Updates: 
· FIFA Planning-Felicia Balbi provided the following link for World Cup planning. Additional information will be going out through the OLRH webinar series.
· FY27 Update-Felicia stated that they were told verbally to plan for the same amount of funding. They are working on completing the grant application. She also went over the three major deliverables. 
· Concurrence Vote- Jay Dulmaine stated that voting for Concurrence will allow us to continue working together as a Region.

Phil Leger made a motion to vote for Concurrence. This was seconded by John Mott. Discussion. Roll Call Vote. The motion passed.

· WebEOC Drill-The state had a 61% response rate and Region 2 had a 58% response rate with 43 communities who responded. The last drill will include verifying your emergency dispending site. Also, a reminder that WebEOC training with Felicia is available. 

LSAC Rep Updates: Jay Dulmaine stated that they spoke about Concurrence as well as World Cup and Boston Marathon planning. 

MRC Updates: Barry Lein stated that the Wachusett MRC had their first pet aid presentation at the Fitchburg Library. They picked up a few more volunteers. They are doing an active shooter training at the Leominster EOC and registration is now open. They will be at Gardner High School on April 15th. They will also be at a Senior Health Fair on May 7th. Their annual meeting will be in June. 

Amelia Houghton stated that the Worcester Regional MRC has been collaborating with Marianne and the Greater Grafton MRC. A Stop the Bleed training will be held on May 16th. They have been picking up a few members here and there. Next week, they will have volunteers to help assist with an educational program for expectant mothers.

HMCC Rep Updates: Pam Masters stated that the Notice of Funding for HMCC and hospitals finally dropped, but they have not yet received the draft deliverables. They were told that they would probably be level-funded for FY27. Also, Pam explained that the Cape had to deploy morgue cubes during the blizzard. Discussion about purchasing portable morgue cubes. Alissa stated that they will look into the specs and figure out which is the best fit for our Region.

Any additional business: There is currently no update on the FEMA online courses. If you have any suggestions on what to spend money on, please let Pam and Alissa know. Also, there are many items left in the regional cache in Worcester. 

Next Meeting-May 7th, 2026-Virtual

Jay Dulmaine made a motion to adjourn the meeting. This was seconded by Deb Vescera. The meeting adjourned at 10:10 AM by unanimous consent. 



