


STEERING COMMITTEE MEETING MINUTES
Thursday, May 7th, 2026
Virtual Meeting

[bookmark: _Hlk97200196]IN ATTENDANCE: Camille Griffin (Chair)(Webster), Trevor Bruso (Vice-Chair)(Holden), Pam Masters (HMCC/Sponsoring Org), Alissa Errede (HMCC/Sponsoring Org), Kim Buccini (Notetaker), Amelia Houghton (WDPH/Worcester Regional MRC), Ann Marie Muckenstrom (Boylston), Annette Garcia (Shrewsbury, West Boylston, Grafton), Felicia Balbi (MDPH), Barry Lein (Wachusett MRC), Catherine Hoover (Fitchburg), Derek Kwok (Medway), Jack Chandler (Sterling), Jane O’Brien (Athol), Jay Dulmaine (Fitchburg), Jennifer Sullivan (Westborough), John Mott (Hardwick), Julie VanArsdalen (Millbury), Ken Lacey (Sturbridge), Michelle Powell (Leominster), Sandra Knipe (E. Brookfield), Agnieszka Podstawka (Douglas), Kaitlin Donahue (Uxbridge), Alison Turner (Shrewsbury, West Boylston, Grafton), Jordan Bruso (Auburn), Phil Leger (Royalston+), Abby Conlin (Westminster), Erin Hightower (Northbridge), Angela DiPrima (Gardner), Ivan Kwagala (Oxford), Matt Rollins (Upton)

The meeting was called to order by Chair Camille Griffin at 09:02 AM.

Roll Call: A verbal roll call was done.

Chair’s Announcements: None.

Minutes Review: The minutes from the April 2nd, 2026, Steering Committee meeting were presented for review and approval.

John Mott made a motion to accept the April 2nd, 2026, Steering Committee meeting minutes as presented. This was seconded by Jay Dulmaine. Roll call vote. The motion passed.

The minutes from the April 28th, 2026, Steering Committee meeting were presented for review and approval.

John Mott made a motion to accept the April 28th, 2026, Steering Committee meeting minutes as presented. This was seconded by Jay Dulmaine. Roll call vote. The motion passed.

HMCC Sponsoring Organization:
· Purchases- Pam Masters stated that during the last meeting, we discussed purchasing the handwashing stations. They were added to the budget modification. Once approval is received, they will move forward. She will send out a survey to determine who would like a unit and where you would like it to be shipped. She will need the exact address, hours open to receive it, a contact name and cellphone number. 
· EAT Requests- Some deliveries were received. Douglas’ cellphone is on backorder, but the radios have come in. They have received the AED pads. Auburn’s hygiene kits are in. They are having issues with Hardwick’s generator dolly. Pam is looking into other vendors for Leominster’s generator and generator batteries. She will be in touch to schedule pickup times. She is also hoping to get downstairs into the cache in the next few weeks to sort items for each town. She will send out emails to the towns who have older items to pick up.
· Tabletop AAR/IP Submissions- Please send any further tabletops you have done over to Pam.
· Trainings- The Hoarding training will be held on June 4th right after the PHEP Meeting. We are still working on a date for the virtual training with Cheryl Sbarra.
· Priority Areas- Reminder that today we have Executive Session which is not just for the Executive Committee to review the budget and workplan.

BME Strategies:
· CERC Workshop-Jackson sent a reminder about the upcoming workshops:
Thursday, May 7th-6:00 PM to 7:30 PM
Monday, May 11th-10:00 AM to 11:30 AM
Thursday, May 21st-9:00 AM to 10:30 AM

MDPH Updates:
· FY27 Update- Felicia Balbi stated the budget modification was approved, and it will be emailed back to Pam and Alissa. The application for the PHEP grant was submitted on April 16th and now they are waiting for the Notice of Award. They were able to submit the HPP grant as well. The Q4 drill will be on updating the EDS board. It will be unannounced, but it will be a weeklong drill. Also, please make sure your contacts and population are correct.
· FIFA Planning-For each game at Gillette, the Department Operations Center will be activated 3 hours before and will remain on site until 5 hours after the game. Trains will take 4 hours to get everyone out. Updates have been given during OLRH’s Tuesday meetings. The Commissioner is scheduled to be on the next LSAC Meeting.

LSAC Rep Updates: Jay Dulmaine stated that the next meeting is on May 11th.

MRC Updates: Barry Lein stated that last week the Wachusett MRC had an in-person active shooter training in Leominster and 20 members attended. In April, they had a combined meeting with CERT on radio communication. They have events in Gardner tonight and Winchendon next week. They also have trainings on foundations of tuberculosis for nurses and access and functional needs. For the time being, if you need to get in contact with the MRC, their Vice President is listed in the MRC document in the EDS Plan.

Amelia Houghton stated that they are collaborating with Grafton and holding a Stop the Bleed training on May 16th in Grafton. Also, their members helped out at a Worcester community health event last month. 8 MRC volunteers from Worcester and Grafton assisted on site. 

HMCC Rep Updates: Sandy Knipe stated that they met on April 30th and discussed the workplan and budgets for next year, training, plans, and the AAR/IP. They also discussed the conference day or call that HMCC will sponsor. They had a discussion on morgue cubes. They are waiting on OPEM approval, then it will go out to bid.

Any additional business: Pam stated that she saw an AI notetaker quickly join the meeting, so if you receive an email with any meeting notes, please ignore and delete it.  Catherine Hoover asked if the Hoarding Training is open to others or just PHEP members. Anyone in public health is welcome to attend.

Next Meeting-June 4th, 2026-In-person-Location TBD

At 9:32 AM, it was announced that the public portion of the meeting was concluded, Camille Griffin asked to enter into Executive Session. Jay Dulmaine made a motion to enter into Executive Session. This was seconded by Jennifer Sullivan. Roll call vote.




