


STEERING COMMITTEE MEETING MINUTES
Thursday, March 5th, 2026
Virtual Meeting

[bookmark: _Hlk97200196]IN ATTENDANCE: Camille Griffin (Chair)(Webster), Trevor Bruso (Vice-Chair)(Holden), Pam Masters (HMCC/Sponsoring Org), Alissa Errede (HMCC/Sponsoring Org), Kim Buccini (Notetaker), Felicia Balbi (MDPH), Amelia Houghton (Worcester Regional MRC), James Philbrook (Charlton), Barry Lein (Sterling/Wachusett MRC), Christopher Hart (Southbridge), Catherine Hoover (Fitchburg), Richard Romano (Hardwick), Phil Leger (Royalston+), Sandra Knipe (East Brookfield), Agnieszka Podstawka (Douglas), Erin Hightower (Northbridge), Cathleen Liberty (Franklin), Kaitlin Donahue (Uxbridge), Ken Lacey (Sturbridge), Jeff Paster (Lancaster), Tim Pratt (Auburn), Ann Marie Muckenstrom (Boylston), Annette Garcia (Shrewsbury/Grafton/West Boylston), Alison Turner (Shrewsbury/Grafton/West Boylston), Jackson Lieb (BME Strategies), Derek Kwok (Medway), Matt Rollins (Upton), Michelle Powell (Leominster), Tamara Bedard (Central MA), Justin Lapham (Dudley), Eileen Alexander (Webster), Angela DiPrima (Gardner), Andrew (Notre Dame Healthcare), Julie VanArsdalen (Millbury), Ivan Kwagala (Oxford)

The meeting was called to order by Chair Camille Griffin at 9:00 AM.

Roll Call: A verbal roll call was done.

Chair’s Announcements: None 

Minutes Review: The minutes from the February 5th, 2026, Steering Committee meeting were presented for review and approval.

James Philbrook made a motion to accept the February 5th, 2026, Steering Committee meeting minutes as presented. This was seconded by Sandra Knipe. Roll call vote. The motion passed. 

HMCC Sponsoring Organization:
· FY26 Priority Area & Budget Review-
· Budget Modifications-Pam Masters stated the budget modifications will be sent today. Due to a price increase, Douglas opted to remove their EAT Request submission for two-way radios. Agnieszka Podstawka stated she will do more research and resubmit the request during the next round.
· Tabletop AAR/IP Submissions- Pam stated she has not received any additional submissions since the last meeting, so please remember to send them to her.
· Training Updates-Pam stated they are planning to have the Hazmat training on April 5th following the PHEP Meeting. The date for the training with Cheryl Sbarra surrounding legal health issues is TBD. Camille and Trevor will discuss this training date and will let Pam know. Also, Pam will circle back about the hoarding training by Erin Hightower and Deb Vescera. 
· Satellite Phone Drill-March 18th- Pam stated please make sure the satellite phones are charged up and ready to go before the drill. Pam and Alissa will look into how many free minutes are included with the phone plan and will let Barry Lein know. 
· 2026 MAPHN Conference (May 13th-14th at Springfield Marriott)- Pam stated she will send out an email with Conference details.
·  Crisis Emergency & Risk Communication (CERC) Project & Contractor-Pam stated they are in the middle of having the contract signed. An introduction email will be sent out within the next few days.

MDPH Updates: Felicia Balbi stated Budget Period 3 was received on February 17th and they have 60 days to turn around an application. LSAC is meeting on Monday, March 9th at 11:00 AM and they will be talking about Budget Period 3. If you are interested in the FIFA planning, updates will be provided on the DPH Local Public Health Webinars. Also, expired PPE is still being offered for training and non-clinical purposes. There is a requirement to pick it up at the warehouse in Franklin. A WebEOC Drill may come up towards the end of the quarter. If you need a refresher, training is available.

LSAC Rep Updates: No updates. 

MRC Updates: Barry Lein stated the Wachusett MRC attended the Narragansett Highschool Health Fair and spoke to 100 students about AEDs. The Templeton Fire Department and CERT Team also attended. Two MRC members attended the state MRC training. March 10th is Wachusett MRC’s 20th anniversary. They are working with a consulting firm on strategies to get them to another 20 years. Gardner Magazine did a full page article on MRCs and highlighted their 20 years. They also recorded a Deep Dive podcast on YouTube about the Wachusett MRC. 

Amelia Houghton of the Worcester Regional MRC stated she attended the Rhode Island Leadership Training. It was well worth it. She also attended the Volunteer Session at Assumption University. She picked up useful information for recruitments. Also, they are still trying to schedule Stop the Bleed trainings for the Worcester Regional and Greater Grafton MRCs. The Worcester training date has been changed to March 14th. They are working on the Grafton and West Boylston dates. The information for the Worcester training will be sent as soon as possible.

HMCC Rep Updates: Cathleen Liberty stated they discussed the blizzard at the last meeting. The hospitals discussed the staff sleeping situation. They are very happy with the situational reports and communication. Long-term care was not affected. The Edward Kennedy Community Health Center had to move to telehealth. EMS struggled. MEMA is working on the initial damage assessment.

Any additional business: Barry Lein asked about the Asper Strategic Planning 2026-2029 training document. Felicia will do some research and get back to him. 

Also, Pam Masters received a question about anti-choke training. If you know about any trainings, please let Pam know.

Next Meeting-April 2nd, 2026-In Person-TBD

James Philbrook made a motion to adjourn the meeting. This was seconded by Sandra Knipe. The meeting adjourned at 9:47 AM by unanimous consent. 



