


STEERING COMMITTEE MEETING MINUTES
Thursday, February 5th, 2026
Virtual Meeting

[bookmark: _Hlk97200196]IN ATTENDANCE: Camille Griffin (Chair)(Webster), Trevor Bruso (Vice-Chair)(Holden), Pam Masters (HMCC/Sponsoring Org), Alissa Errede (HMCC/Sponsoring Org), Kim Buccini (Notetaker), James Philbrook (Charlton), Barry Lein (Wachusett MRC), Michelle Powell (Leominster), John Mott (Hardwick), Bill Muller (Grafton), Kristin Harris (Douglas), Cathleen Liberty (Franklin), Christopher Hart (Southbridge), Jeff Paster (Lancaster), Derek Kwok (Medway), Ethan Melad (N. Brookfield), Jack Chandler (Sterling), Kalene Gendron (Pepperell/Groton), AnnMarie Muckenstrom (Boylston), Robert Fleischer (Groton), Amelia Houghton (Worcester Regional MRC), Jennifer Sullivan (Westborough), Jim Abare (Winchendon), Julie VanArsdalen (Millbury), Agnieszka Podstawka (Douglas), Alison Turner (Shrewsbury, West Boylston, Grafton), Annette Garcia (Shrewsbury, West Boylston, Grafton), Abby Conlin (Westminster), Deb Vescera (Upton), Jeanne Gniadek (Northbridge), Jamie Terry (BME Strategies), Ken Lacey (Sturbridge), Matt Rollins (Upton), Sandra Knipe (E. Brookfield), Catherine Hoover (Fitchburg), Felicia Balbi (MDPH), Ivan Kwagala (Oxford), Miriam Nyante (Leicester), Jordan Bruso (Auburn), Mary Carpenter (CCPH), Erin Hightower (Uxbridge)

The meeting was called to order by Chair Camille Griffin at 9:01 AM.

Roll Call: A verbal roll call was done.

Chair’s Announcements: None 

Minutes Review: The minutes from the January 8th, 2026, Steering Committee meeting were presented for review and approval.

James Philbrook made a motion to accept the January 8th, 2026, Steering Committee meeting minutes as presented. This was seconded by Trevor Bruso. The motion passed. 

HMCC Sponsoring Organization:
· FY26 Priority Area & Budget Review-
· EAT Requests-

Clinton
-2 AED Pads (Zoll CPR Stat Padz, HVP Multi-Function)-$287.98

James Philbrook made a motion to approve Clinton’s request as submitted. This was seconded by Sandra Knipe. Roll call vote. The motion passed.


Hardwick
-800mhz Radio-$10,000.00
Sandra Knipe made a motion to approve Hardwick’s request as submitted. This was seconded by Deb Vescera. Discussion about the request. Roll call vote. The motion does not pass.

Leominster
-4 Battery Operated Generators-$3,196.00
-Generator Batteries-6 pack-$500.00

James Philbrook made a motion to approve Leominster’s request as submitted. This was seconded by Trevor Bruso. Roll call vote. The motion passed.

Webster
-SAT Phone Replacement and Battery, Phone Station/Cord-$1,379.00

James Philbrook made a motion to approve Webster’s request as submitted. This was seconded by Michelle Powell. Roll call vote. The motion passed.

Douglas
-Motorola RMU2040 Two-way Radio-6 pack-$1,374.00

James Philbrook made a motion to approve Douglas’ request as submitted. This was seconded by Sandra Knipe. Roll call vote. The motion passed.

· Tabletop AAR/IP- Pam Masters stated she has received 35 AARs. Another reminder to please send them in. She has put together the submitted areas to improve and corrective actions into one document.

Sandra Knipe made a motion to send this document out to the region. This was seconded by John Mott. Discussion. Those who submitted their AAR will receive the document. 

Pam will continue to add information to the document as more AARs are submitted.  It will be sent out to the Region at the end of the grant year. Pam encouraged the group to continue to work with the other entities in your town.

· Training Updates-Pam stated they are trying to keep trainings virtual except for the hazmat training.
· 2026 MAPHN Conference-Pam stated she will be sending out an email to those who are interested in attending.
·  Risk Communication Project-Executive Session will be held to chat about the bid process.

MDPH Updates: Felicia Balbi stated that the PHEP grant is currently in clearance and set to be released mid-February. There are no timelines for the HPP grant yet, which is not uncommon. She also provided the following information:

· Office of Local & Regional Health new online system for reporting suspected foodborne illness to state and local health officials is now live: https://www.mass.gov/info-details/report-my-meal
· Public-facing dashboard that demonstrates health care capacity monitoring may be found here:  https://www.mass.gov/info-details/health-care-capacity-interactive-dashboard
· Respiratory Virus Dashboard 
· https://www.mass.gov/info-details/respiratory-illness-reporting
· Expired PPE for training or non-clinical purposes (check survey for list) 
· http://bit.ly/covidtestrequestMA
· Report My Meal
· https://www.mass.gov/info-details/report-my-meal

FIFA Schedule: 
· Match 5 - Haiti v. Scotland at 9 p.m. on Saturday, June 13, 2026
· Match 18 - FIFA 2 Winner v. Norway at 6 p.m. on Tuesday, June 16, 2026
· Match 30 - Scotland v. Morocco at 6 p.m. on Friday, June 19, 2026
· Match 45 - England v. Ghana at 4 p.m. on Tuesday, June 23, 2026
· Match 61 - Norway v. France at 3 p.m. on Friday, June 26, 2026
· Match 74 - Round of 32 on Monday, June 29, 2026

The state has been planning for the Boston Marathon and the FIFA World Cup. They have been working with their RI partners for FIFA and are waiting on team homebase details.

Also, Q2 drill participation went up to 63%.

LSAC Rep Updates: Annette Garcia stated that the January meeting was cancelled.

MRC Updates: Barry Lein stated the Wachusett MRC had a leadership team meeting last month and discussed trainings for the next 6-8 months. Also, they have slideshow presentations for their website.  A virtual tabletop for MRC members will be held on February 23rd. Montachusett Regional Vocational Technical School is offering a basic life support class. Also, a MRC training day will be held at Assumption College on March 3rd. 

Amelia Houghton stated the Worcester Regional MRC has scheduled three Stop the Bleed trainings: West Boylston on February 28th, Grafton on March 7th and Worcester on March 14th. There will be more training information to come.

Pam stated that while looking through the improvement plans, some mentioned needing volunteers, so please look at the MRC map and get in touch with the unit leaders.

HMCC Rep Updates: Cathleen Liberty stated the hospitals are very busy, but respiratory illnesses are down so there is no mask requirement. There was a recent call down exercise. MEMA spoke about the train derailment in Springfield. Long term care is seeing lower upper respiratory illnesses so there is no mask requirement. Sandra Knipe stated they also talked about having two scenarios from our disciplines. Pam stated there is another stake holder forum on February 17th at 10am. One more spot is open, if anyone would like to share experiences, please reach out to Pam.

Any additional business: Moment of silence for Wayne Curran. Jeff Paster thanked Pam for helping him with his request to obtain information regarding emergency shelters. Thanks to those who responded. Alissa Errede stated they have seen an increase with similar requests, so she suggested the use of an app or something similar for those interested in sharing information throughout the Region. James Philbrook spoke about an issue with Superior Propane. Many have been without propane because the company will not fill the tanks, so James will be meeting with State Representatives to discuss the issue. 

Next Meeting- March 5th, 2026-Virtual

At 10:11 AM, it was announced that the public portion of the meeting was concluded, Camille Griffin asked to enter into Executive Session. James Philbrook made a motion to enter into Executive Session. This was seconded by Jeff Paster. Roll call vote.




