


STEERING COMMITTEE MEETING MINUTES
Thursday, January 8th, 2026
Virtual Meeting

[bookmark: _Hlk97200196]IN ATTENDANCE: Camille Griffin (Chair)(Webster), Trevor Bruso (Vice-Chair)(Holden), Pam Masters (HMCC/Sponsoring Org), Alissa Errede (HMCC/Sponsoring Org), Kim Buccini (Notetaker), Abigail Conlin (Westminster), Amelia Houghton (Worcester Regional MRC), Agnieszka Podstawka (Douglas), Angela DiPrima (Gardner), Ann Marie Muckenstrom (Boylston), Felicia Balbi (MDPH), Bill Muller (Grafton), Bob Fleischer (Groton), Bridgette Pontbriand (Berlin), Catherine Hoover (Fitchburg), Christopher Hart (Southbridge), Derek Kwok (Medway), Douglas Mercurio (Brimfield), Erin Hightower (Uxbridge), Erin McMurry (Warren), Ivan Kwagala (Oxford), Jack McLellan (Mendon), Jason Dulmaine (Fitchburg), John Mott (Hardwick), Jordan Bruso (Auburn), Julie VanArsdalen (Millbury), Ken Lacey (Sturbridge), Miriam Nyante (Leicester), Jim Philbrook (Charlton), Sandra Knipe (E. Brookfield), Stacy Ciccolini (Leominster), Tom Bonci (Clinton), Cathleen Liberty (Franklin), Alison Collins Turner (Shrewsbury), Barry Lein (Wachusett MRC), Annette Garcia (Grafton/Shrewsbury/West Boylston), Jack Chandler (Sterling), Deb Vescera (Upton), Matt Rollins (Upton), Phil Leger (Royalston+), Emma Chaitin (Gardner)

The meeting was called to order by Chair Camille Griffin at 9:02 AM.

Roll Call: A verbal roll call was done.

Chair’s Announcements: Camille Griffin let the group know about a virtual meet and greet hosted by MEHA on 1/15 and 1/29.

Minutes Review: The minutes from the December 4th, 2025, Steering Committee meeting were presented for review and approval.

Jason Dulmaine made a motion to accept the December 4th, 2025, Steering Committee meeting minutes as presented. This was seconded by Sandra Knipe. The motion passed. 

HMCC Sponsoring Organization:
· FY26 Priority Area & Budget Review-
· Tabletop Exercise Status- Pam Masters stated she has received 34 AAR Improvement Plan Reports. If you have not sent yours over yet, please do so as soon as possible or let Pam know your tabletop date so she can pass the information on to OPEM.
· 2026 NACCHO Conference-Pam stated 8 people have been approved by OPEM to attend the Conference. She has submitted for the PO and those approved should have received a copy of the PO via email. 
· Risk Communication Project- Pam stated the posting ended but it had to be re-posted to include hourly details. It will end on 1/22. Once it is closed, the information will be reviewed with Camille and Trevor. 
·  EAT Requests have been coming in so continue to submit if you need anything. Also, please let Camille and Trevor know if you have any ideas about spending funds. 

MDPH Updates: Felicia Balbi stated that the Quarterly Web EOC drill was held on 12/15 and there was a 4% increase in the response rate. She thanked the group for participating. Reminder to the LSAC Reps that there is a meeting next week. Quarterly information will be sent in at the end of the month, and she is looking forward to reviewing it.

LSAC Rep Updates: Jason Dulmaine stated they met on 12/8 and talked about the NACCHO Conference and approval, FIFA World Cup planning, and the Q2 drill.  Annette Garcia will attend her first meeting next week.

MRC Updates: Barry Lein stated two members of the Wachusett MRC did a Stop the Bleed training for CERT members in Holden. A leadership meeting will be held this month to discuss the next 6 months of training. They have been invited to attend the TEEX wide area search training in February put on by Leominster Emergency Management. They were also invited to attend the Narragansett Regional Health Fair. They are holding a pet first aid training in March in Fitchburg. They have added links to emergency pet shelter videos on their website.

Amelia Houghton of the Worcester MRC stated she has been working with Marianne from the Greater Grafton MRC to put together a series of four Stop the Bleed trainings throughout February and March. A list of additional trainings should be available at the next meeting.

HMCC Rep Updates: Pam Masters stated the resurgence calls between hospitals and OPEM have been re-instituted. These are a good place for the hospitals to exchange information about what they are seeing. We are currently seeing very high rates of the flu and respiratory illnesses. Later today, they will be meeting with the Region 2 hospitals and OPEM. The HMCC Executive Committee now has two EMS representatives and an alternate, so they are looking forward to their contributions. Meetings are held on the last Thursday of each month. Sandra Knipe reiterated that Influenza A is exploding. She has been in contact with her nurse leaders who are currently seeing a lot of absenteeism.

Any additional business: Deb Vescera, the Town Nurse in Upton, introduced Matt Rollins to the group. He is the new Assistant Public Health Supervisor in Upton. They will be submitting their PHEP Representative and alternate letters and will update the information in WebEOC. 

Next Meeting- February 5th, 2026-Virtual

Sandra Knipe made a motion to adjourn the meeting. This was seconded by Jim Philbrook. The meeting adjourned at 9:25 AM by unanimous consent.



