


STEERING COMMITTEE MEETING MINUTES
Thursday, December 4th, 2025
In-Person Meeting
Millbury Fire Headquarters-130 Elm St. Millbury, MA 01527

[bookmark: _Hlk97200196]IN ATTENDANCE: Camille Griffin (Chair)(Webster), Trevor Bruso (Vice-Chair)(Holden), Pam Masters (HMCC/Sponsoring Org), Alissa Errede (HMCC/Sponsoring Org), Kim Buccini (Notetaker), Trish Parent (Upton/Blackstone), Missy Kakela-Boisvert (Uxbridge), John Mott (Hardwick), James Philbrook (Charlton), Derek Kwok (Medway), Barry Lein (Wachusett MRC), Jack Chandler (Sterling), Chris Hart (Southbridge), Patti Julian (Southbridge), Dianna Johnson (Hubbardston), Agnieszka Podstawka (Douglas), Annette Garcia (Grafton/Shrewsbury/West Boylston), Timothy Pratt (Auburn), Jordan Bruso (Auburn), Tom Bonci (Clinton), Lois Luniewicz (Westminster), Jay Dulmaine (Fitchburg), Ray Gauthier (Westborough), Catherine Hoover (Fitchburg), Erin Hightower (Uxbridge), Ann Marie Muckenstrom (Boylston), Phil Leger (Royalston+), Doug Mercurio (Brimfield), Eileen Alexander (Webster), Cheryl Rawinski (Sutton), Angela DiPrima (Gardner), Debra Vescera (BVVPH/Hopedale), Sandra Knipe (East Brookfield), Michelle Powell (Leominster), Stacy Ciccolini (Leominster), Jamie Terry (BME Strategies), Ethan Melad (North Brookfield), Julie VanArsdalen (Millbury), Ken Lacey (Sturbridge), Ivan Kwagala (Oxford)

The meeting was called to order by Chair Camille Griffin at 9:08 AM.

Roll Call: Via sign-in sheet

Chair’s Announcements: Camille Griffin stated a free soil book was donated if anyone needs one.

Minutes Review: The minutes from the November 13th, 2025, Steering Committee meeting were presented for review and approval.

Jim Philbrook made a motion to accept the November 13th, 2025, Steering Committee meeting minutes as presented. This was seconded by Jay Dulmaine. The motion passed.

HMCC Sponsoring Organization:
· FY26 Priority Area & Budget Review- Pam Masters stated the budget modification was submitted to OPEM. They had a few questions and those are being addressed. 
· Tabletop Exercise Update-Reminder to send in the Evaluation page of the Situation Manual to Pam by tomorrow so she can use them to complete the Regional After-Action Report. 30 teams registered for the tabletop and 26 signed on. The After-Action Report from each town is due on 12/31. The Regional After-Action Plan will be distributed sometime in January. If you need assistance completing the After-Action Report, Pam can send out the document layout to help guide you.
· 2026 NACCHO Conference-Pam stated we potentially have 10 slots for conference attendees, but this could change based on the approval of the budget modification. 7 people have submitted the required information at this point.
· Risk Communication Project- The scope for the vendor is posted on the website until 12/17. In January, we can hold an Executive Session to further discuss this.

LSAC Rep Updates: Jay Dulmaine stated there is no current update as they are meeting next week. Ken Lacey stated he would like to resign from being an LSAC Rep. Annette Garcia volunteered to be the replacement.

MRC Updates: Barry Lein stated that students from Montachusett Community College volunteered to help with their social media presence. Next week, members of MAResponds will be asked to re-activate their account because the website is being updated. The Fitchburg Library is looking to sponsor a pet first aid presentation next year. Also, they will be meeting in January to discuss attendance for the Preparedness Summit. They are busy with tabletop drills this month. Also, Judie mentioned an in-person course presented by the Northeast Management Training & Education Center in Franklin. Also, many FEMA courses have been taken off of the federal website and moved to the national training website.

Pam Masters reminded the group that Amelia Houghton is the new unit leader for the Worcester MRC. Also, Pam stated that the new MAResponds platform has much more functionality. It will be activated on 12/8. 

HMCC Rep Updates: Pam Masters stated a couple of nursing homes have struggled with heating issues and evacuations. Please page the Duty Officer if you hear about any similar issues in your community. Reminder to make sure they are checking their generators and talking to their EMD.

Any additional business: Today is Trish Parent’s last meeting, Congratulations! Also, Early Bird registration for the NACCHO Conference ends on 12/31. Discussion about voting for NACCHO Conference attendees. 

Jay Dulmaine made a motion to approve the 7 people who have submitted the required paperwork to attend the NACCHO Conference-Jack Chandler, Tom Bonci, Steve Lipka, Trevor Bruso, Chris Montiverdi, Ann Marie Muckenstrom and Camille Griffin and an additional 3 people once it is approved by OPEM. This was seconded by Tom Bonci. The motion passed unanimously.

Next Meeting- January 8th - Virtually

James Philbrook made a motion to adjourn the meeting. This was seconded by Tom Bonci. The meeting adjourned at 9:39 AM by unanimous consent.



