


STEERING COMMITTEE MEETING MINUTES
Thursday, August 7th, 2025
In-Person Meeting
Sturbridge Senior Center, 480 Main St.

[bookmark: _Hlk97200196]IN ATTENDANCE: Camille Griffin (Chair), Trevor Bruso (Holden), Pam Masters (HMCC/Sponsoring Org), Alissa Errede (HMCC/Sponsoring Org), Kim Buccini (Charlton/Notetaker), Cheryl Rawinski (Sutton+), Barry Lein (Sterling/Wachusett MRC), Tom Bonci (Clinton), Jen Sullivan (Westborough), Jason Dulmaine (Fitchburg), Debra Vescera (Hopedale/Blackstone Valley Partnership), Amelia Houghton (Worcester), Maureen Lepak (Brookfield), Ivan Kwagala (Oxford), Julie VanArsdalen (Millbury), James Philbrook (Charlton), Patricia Tinker (Hardwick), Catherine Hoover (Fitchburg), Micah Blondeau (Gardner), Ken Lacey (Sturbridge), Phil Leger (Royalston+), Abigail Conlin (Westminster), Bill Muller (Grafton), Jamie Terry (BME)

The meeting was called to order by Chair Jim Philbrook at 9:06 AM.

Roll Call: A verbal roll call was done.

Chair’s Announcements: Jim Philbrook stated he is not seeking nomination as Chair. He presented Jamie Terry with a Recognition Award. Thank you to Jamie for everything you have done for our Region!

Organization of the Board:
· Voting for Chair and Vice Chair

Trevor Bruso made a motion to nominate Camille Griffin as Chair. This was seconded by Cheryl Rawinski. Camille accepted the nomination. The motion passed.

Ken Lacey made a motion to nominate Trevor Bruso as Vice-Chair. This was seconded by Jen Sullivan. Trevor accepted the nomination. The motion passed.

· Voting for Executive Committee
· The following are slated for the Executive Committee: Camille Griffin, Trevor Bruso, Cheryl Rawinski, Jim Philbrook, Tom Bonci, Eric Hightower, Jen Sullivan, Ken Lacey, Sandra Knipe, Jason Dulmaine, Julie VanArsdalen, Micah Blondeau and Deb Vescera

Jim Philbrook made a motion to accept the ballot as presented. This was seconded by Tom Bonci. The motion passed.

Minutes Review: The minutes from the June 5, 2025, Steering Committee meeting were presented for review and approval.

Jim Philbrook made a motion that we accept the June 5, 2025, Steering Committee meeting minutes as presented. This was seconded by Cheryl Rawinski. The motion passed.

HMCC Sponsoring Organization:
· FY25 Budget Wrap Up-Pam Masters explained that all Priority Areas were accomplished for FY25. She also discussed the large reversion number- 52% due to a contractor who only worked part of the year, 25% due to Q4 EAT Request denials, shipping issues with AED pads and trailer tires and price changes, 13-15% due to NACCHO registration fees being paid by another source. Also, Pam will reach out to those who still have items to pick up in Worcester. 
· FY26 Budget Review- Pam stated that they met with OPEM on Monday and there is still no information about how much money we will receive.  For now, travel line items will include funding for the MHOA, NACCHO, and MAPHN Conferences. $10k will be set aside for Service Plans. Kim Buccini from Charlton will continue to do the meeting minutes. Also, Pam will send out the Q1 EAT Request information.
· Priority Areas & Projects- Pam stated that a Priority Area for FY26 includes conducting a tabletop exercise based on the emergency response framework developed for your town. Pam explained the different ways to complete this. You can complete it on your own or we can have a virtual tabletop to allow for group discussion. The end of October is the deadline to hold the tabletop exercise. Discussion about completing this with Shared Services arrangements versus individual towns. 

Phil Leger made a motion to propose the extended date of 12/31/25 to complete the tabletop exercises. This was seconded by Ken Lacey. Discussion. The motion passes. 

The two trainings and the risk communication guide or SOP will be discussed in Executive Session.

LSAC Rep Updates: Jim Philbrook will no longer serve as a LSAC Rep. Jason Dulmaine and Ken Lacey volunteered to be the new LSAC Reps. 

MRC Updates: Barry Lein of Wachusett MRC stated that they had a leadership meeting in July and opened up their team to teens. They will be having a Zoom tabletop exercise in August and a Zoom about honoring choices in September. They have been tabling at National Night Outs in various towns. ICS trainings are being offered online and in person. 

Alissa Errede stated that they sent out an email asking if another town would like to take on Worcester Regional MRC, but no one volunteered. It was also offered to Wachusett MRC and Greater Grafton MRC. Worcester will continue handling it for now so continue to reach out to Alissa and Pam.

HMCC Rep Updates: Current HMCC Reps Sandra Knipe and Cathleen Liberty are not in attendance. We will see if they want to continue to be Reps this year. Alissa Errede spoke about a recent long-term care facility incident. Local Public Health reached out and they acted as a liaison to the state. The issue was resolved. If you run into similar problems, please remember to reach out. 

Any additional business: Jamie Terry stated that with her new role at BME, she is working on applications and permits. BME is partnering with DPH to put together METRIK. If you can suggest any critical questions needed on applications or have any great permit templates, please send them to Jamie. Reminder to think about service plans for FY27 in order to use METRIK out in the field.  Also, Jamie shared that Northboro Septic is building a septic system at the MHOA Conference in November. There will be great presentations and an opportunity to view METRIK.

Pam Masters stated that they brought copies of the Covid AAR that Jamie put together, so please feel free to take them.

Next Meeting- September 4th-Virtual

At 10:23 AM, it was announced that the public portion of the meeting was concluded, Camille Griffin asked to enter into Executive Session. Jim Philbrook made a motion to enter into Executive Session. This was seconded by Phil Leger. Roll call vote.




