


STEERING COMMITTEE MEETING MINUTES
Thursday, March 6th, 2025
Virtual Meeting

[bookmark: _Hlk97200196][bookmark: _Hlk185243691]IN ATTENDANCE: Erin Hightower (Uxbridge)(Vice-Chair), Chelsea Orefice (HMCC), Pam Masters (HMCC), Alissa Errede (HMCC), Sara Darlagiannis (PHEP Coordinator), Jamie Terry (Planner), Sam Butler (Nuka Research), Amelia Houghton (Worcester+), Michelle Powell (Leominster), Susan Avallone (Gardner), Lisa Daoust (Spencer), Jack Chandler (Sterling), Patricia Tinker (Hardwick), Trish Parent (Upton/Blackstone), Agnieszka Podstawka (Douglas), Ashley Gough (Orange), Sandra Knipe (East Brookfield), Jordan Bruso (Auburn), Micah Blondeau (Gardner), Cathleen Liberty (Franklin), Michael Seager (Northborough), Daniel Wasiuk (Southbridge), John Mott (Hardwick), Phil Leger (Royalston+), Camille Griffin (Webster), Darlene Coyle (Auburn), Kalene Gendron (Nashoba Health District), Cheryl Rawinski (Sutton+), Barry Lein (Wachusett MRC), Derek Kwok (Medway), Ken Lacey (Sturbridge), Trevor Bruso (Holden), Stacy Ciccolini (Leominster), Ann Marie Muckenstrom (Boylston), Felicia Balbi (DPH), Jason Dulmaine (Fitchburg), Ivan Kwagala (Oxford), Mary Carpenter (CCPH), Grace Peladeau (Oxford), Jane Obrien (Athol), Jennifer Sullivan (Westborough), Eileen Alexander (Webster)

The meeting was called to order by Vice-Chair Erin Hightower at 9:02 AM.

Roll Call: A verbal roll call was done.

Chair’s Announcements: Erin Hightower is chairing the meeting today as Jim Philbrook is on vacation.

Minutes Review: The minutes from the February 6th, 2025, Steering Committee Meeting were presented for review and approval. 

Barry Lein stated he only represents Wachusett MRC and not Sterling when Jack Chandler is present.

John Mott made a motion that we accept the February 6th, 2025, Steering Committee meeting minutes as amended. This was seconded by Jack Chandler. The motion passed unanimously. 

HMCC Sponsoring Organization:
· Introduction-PHEP Framework Project-Pam Masters introduced Sam Butler, Project Manager from Nuka Research.
· BP1/FY25 Budget Review-
· Q3 EAT Requests Status- Chelsea Orefice stated all items from Q3 were just submitted. Previous purchases have come in. Individuals are being contacted, and pickups will be scheduled by Sara.
· Q4 EAT Requests- Pam went over the EAT Request process. You have until the end of the month to submit for Q4.
· Discussion about eligible items.
· Felicia Balbi stated that Region 2 is the only region still doing drills and updating EDS plans. She explained that completing after-action reports will help justify the reason for requesting products. Next year, anything with an expiration date will likely require a rotation and replenishment plan.  Jamie reiterated that this makes sense and is not a bad thing. We can justify the reasons and plan for items. Sara Darlagiannis stated she can help communities identify any gaps in supplies.
· NACCHO Conference- Pam stated 6 people are planning to attend. The POs are open and ready. Please hold onto receipts and please share Conference information with the group.
· Deliverables & Workplan
· Training Needs Assessment- Pam stated she has been working on the report and reviewing the data has been interesting.  Thank you for the 50 responses. 

PHEP Planner Updates: Jamie Terry stated many communities have drills today. Please let her know if you would like to be added for a staff notification drill. Site activation drills were completed at the end of February. EDS walkthroughs are happening. Communities who chose to review their EDS Plans have been contacted. Please let Jamie know if you would like to review your plan if you have not done so. The OPEM Web EOC drill was discussed during the last meeting. The 2-hour window was discussed and is being considered for future drills. Jamie will work with the remaining towns to complete this drill by the end of month to meet the deliverable. Erin stated that the OPEM drill had a 48.7% response rate and Region 1 had the highest response rate.

Sam Butler stated that the overarching goal of completing this framework is to assist local communities with emergencies and incidents, define roles and responsibilities, and collaborate with neighboring towns, the state and other partners. They are currently halfway through the first phase. They are conducting literature reviews and using findings to help create a first draft of the framework. They are looking at plans and guidance from the federal to local level. They are doing their best to use newer plans and guidance. For the second phase, Pam will be reaching out to schedule three virtual workshops to gather your feedback on the content of the draft plan. The third phase will conclude with a presentation at the May meeting. Please feel free to reach out to Sam. His email address is Sam@nukaresearch.com. 

MRC Updates: Barry Lein stated that Wachusett MRC has a NACCHO grant check in mail. They tabled at a Narragansett Health Fair. On March 12th, they are having another tabling event for 5th, 6th and 7th graders in Gardner. On March 8th, they have a virtual training tabletop exercise. At their annual meeting they decided to go back to basics with training.  On April 12th, there is a virtual psychological training. Also, they received information from Heywood Hospital about a program on public health, health care and rural emergency preparedness and response so they will be looking into that.

Pam stated that they are still in the process of hiring someone for the Worcester Regional Unit Leader position. They are focusing on allocating funds and reviewing trainings. Grafton has had many activities lately, so they are working with Maryann DeVries on joint trainings.

LSAC Rep Updates: Erin attended the last meeting. They decided to have three chairs which were nominated at the meeting. No one from Region 2 had the capacity to accept a nomination at this time. The state went over Commission Goldstein’s message that was sent out. A second one went out this week. Respiratory illnesses are still high. Hospital occupancy is high. 93% bed capacity and 98% in Region 3. Planning is being done for the FIFA World Cup, Boston Marathon, and other events. Covid test kits are still available, but Covid/Flu tests are not available through the state at this time. If you are looking for Covid/Flu tests, please reach out to Erin or the town of Upton and they can provide purchase information. 

HMCC Rep Updates: Cathleen Liberty stated that hospitals are seeing a decline in Covid cases, but Flu and RSV cases still remain high. Long-term healthcare is seeing a decline in Covid. Public Health is seeing a high Flu rate while Covid is low. Franklin is completing a drill today. Edward M. Kennedy is installing a solar project for electricity readiness. MEMA is planning development exercises and working on the COOP for first responders. Also, a Unit Leader for Worcester Regional MRC will be hired soon.

Any additional business: Felicia stated the CDC PHEP application was posted on March 5th, 2025, for BP2 with no budget details. It is due back to CDC on May 6th, 2025. 

Sandra Knipe stated that OLRH hired nurses through the Local Public Health Nurse Consultant Program to help with shared service agreements. Tamara Bedard is the Regional Public Health Nurse Consultant for the Central Region of the state.

Sara Darlagiannis stated she will be reaching out to set up times to go through your trailers. She will be using the app Calendly. She will use this to schedule the trailer times and supplies pickups. Also, she will be sending out emails to verify certain assets in your community. She has been receiving several requests for cots and wheelchairs. Alissa stated if we are going to submit a regional purchase, the sooner we do it, the better. There is some money left, so if the group feels that cots are needed, we can look into it. Please provide justification to ordering. Reminder that these items should be for public health initiatives only. Pam stated there is $128k left to spend and justification will be very important. Barry mentioned the sheltering component.

Next Meeting- Erin stated that the Open Meeting Law that accepts virtual meetings ends on March 31st, so we might want to think of an in-person meeting in April. If the law is not extended, plan to meet in Worcester on April 3rd, 2025. If it is extended, we will meet virtually on Teams. Jim and Kim will look into meeting at Tree House in Charlton in May.

Sandra Knipe made a motion that we adjourn the meeting. This was seconded by Cheryl Rawinski. The meeting adjourned at 10:03 AM by unanimous consent.





